THE NEWCASTLE ALLOTMENTS WORKING GROUP

WHAT IS IT?                  
The Newcastle Allotment Working Group (NAWG) was formed in the late 1990s to act as an advisory body upon the management of Newcastle’s allotments. It consists of nine elected area representatives from nine area groupings of the City’s 64 allotments sites together with a Chairman (Mike Armstrong), a Secretary (Peter Horrocks) and a Treasurer (Louise Hetherington). From the council are added the Allotment Officer (Mark Todd) and one senior member of the Parks Department. Finally a councillor with portfolio for allotments makes 15 members of NAWG in all (see accompanying diagram). The area representatives are elected at the allotment forum every spring and serve for two years before retiring or being re-elected. Most Area Reps are usually serving members of their own site committee and have many years of experience of site management at the committee level. 
WHAT DOES IT DO?

The Working Group meets once a month at the Civic Centre. 






It advises the Council on:-

1. Policies and priorities for Newcastle allotment sites and it recently helped create the Newcastle Allotment Strategy 2010-2015. 
2. How to spend the allotment budget (which comes from your rent) 






It helps run:- 

3. The annual City Allotment Show held in the Civic Centre each year






It produces:- 
4. ‘Dig This’ a quarterly newsletter which can be accessed through the website, or you can register with the website and have your own copy of sent to your e-mail address on day of issue. Each site has printed copies sent to their secretary for those without e-mail. 






It advises allotment sites upon:-
5. Management issues such as how to run a committee. 
6. Getting grants for worthwhile projects such as composting toilets, community huts etc and has its own experienced funding advisor (Matty Hall) who will visit you. 
WHAT DOES YOUR NAWG AREA REPRESENTATIVE DO?

For routine work on perimeter security, water supplies, pest control, tree work, plot clearances, the site Secretary normally contacts the Allotment Officer directly. The Area Representative should be contacted:

1. If a routine problem is not cleared up quickly


2. If you need advice about complex problems e.g.  difficult tenants; disputes about buildings or cultivation levels


3. When your site needs an advocate or advice the Area Representative will visit your site and then bring the matter back to NAWG.  
The Allotments Officer is Mark Todd. Contact details: -Tel 0191 2783094
Email: - mark.todd@newcastle.gov.uk 
Please remember that our area reps don’t get paid, they’re volunteers

