Minutes of Allotments Working Group Meeting
Thursday, 14th July 2011, 6.30pm at the Civic Centre.

Present: Mike Armstrong(in Chair),Louise Hetherington, Honor Cooper, Susan Pownall,  Mark Todd, , Peter Whewell, Matty Hall, Donald Robinson, Barry Jackson, John Tucker,  Peter Horrocks

Apologies:  Sue Stokel-Walker,   Helen Raper, Keith Rogerson .

Steven Coates has resigned from the group due to pressure of work.

Minutes: Accepted as a true record.

Matters Arising:   The drainage contractor did not commence work on the Little Moor on Monday 16th May, there is still some doubt as to when work will commence near Moorside. We still await a source of funding to be able to deal with the knotweed along the Ouseburn.  The Health and Safety booklet is being revised and will be reprinted soon. Matty Hall and Barry Jackson attended a meeting of the tenants from Blucher at the local club following our last meeting. A lively meeting pursued and a new committee was established. Work requests from the site are now being processed. 

Show: The sub-committee will meet on the 18th July 1pm at Allendale Road to discuss the show which is being held at the civic centre on Sunday 11th September.  All volunteers now on standby, A new category has been added to the allotment competition (schools grounds). This is a joint venture with Enviro-Schools and Parks & Countryside. This will recognise the excellent work many schools are doing around the city. Entries for this year’s allotment competition were lower than expected, each rep will be given a list of which sites in their area didn’t enter the competition in an attempt to find out why. MT to supply lists.

Strategy: The chairman produced a list of our objectives from the recently adopted allotment strategy. We need to be more actively monitoring progress towards achieving these goals. A sub-group of DR, PW, JT and BJ will be set up to make sure progress is being made and will actively involve the new portfolio holder, Cllr Ged Bell, in their meetings/discussions, the first to be held in early August. Cllr Bell will also be invited to our next meeting.  
Budgets: The final audited year end balance for AWG was £4823.53 and it now stands at £4788.88 If anyone wants a small grant for a project on their site, please make an application to the NAWG (via Mark Todd).  A detailed breakdown of last year’s expenditure was provided to the meeting. A discussion followed on the implications of items of work being carried out in one year and the charges being carried forward to the next financial year. MT will monitor this.  A wish-list of jobs throughout the city’s sites is in course of preparation as the signed leases are returned. MT will establish if all sites now have PLI in place. So far this year we have spent £24907, with £40,000 remaining in the budget.
Bee Group. No meeting since last month, there are now 12 new hives established in the city. BJ asked for a grant to purchase 2 adult’s and 2 children’s bee suits as many people were now asking to visit these new hives. Agreed, the city will raise the order and the NAWG will repay the bill, thus saving the VAT. 

AOB MA would appreciate acquiring any spare beetroot for pickling for the show. He also reported on the reduction in size of St Anthony’s site. A new committee is in place again, and there is no financial aid coming from the developers of the site to assist in moving tenants to new areas of the site. Both PW and PH commented on the total lack of progress in starting drainage works on the Town Moor next to their respective sites. PH believes that the original offer of work to the Freemen’s preferred contractor has now been withdrawn and will now be carried out by the city’s hard landscape team.  Highbury South have written to their area rep to ask if anything can be done regarding the huge invasions of woodpigeons in the area. Answer, nothing legally, keep on netting crops.  MH has helped Schoolhouse Allotments to access a grant from Awards for All of £10,000 to establish a composting toilet and disabled access ramps. DR asked if there had been any more ‘regular’ meetings attended by our rep on the Town Moor Joint Sub-committee, HC said that she had been told there was nothing to discuss so there had been no meetings!!!! DR also reported that he had bought some glass recently and the price has increased by 26%, it is also all now imported to the UK. LH asked whether she should apply the new guidelines of one plot per household as defined in the strategy to a proposed move by two existing tenants on site. The query arose as a husband and wife each with a full plot had become aware of two adjacent plots on the site in a more convenient position becoming available in the autumn and had requested a move. The general feeling was that this would be the right thing to do. 
There being no further business, the meeting closed at 8pm

Next Meeting, August 11, 6.30pm in Room 701
T

