Minutes of Allotments Working Group Meeting
Thursday, 14th October 2010, 6.30pm at the Civic Centre.
Present: Mike Armstrong (in Chair),  Helen Raper, Mark Todd, Louise Hetherington,  Matty Hall, Barry Jackson,  Stu Gilhespy, Peter Whewell, Susan Pownall, Steve Coates, John Tucker, Peter Horrocks
Also in Attendance Chloe Booth, OPAL project
Apologies:  Sue Stokel-Walker, Cllr Pauline Allen, Honor Cooper 

Minutes: Accepted as a true record.

Matters Arising:  Permission has been given to Whinneyfield Rd  allotments for a proposed new shed. The city’s Planning Dept believe that permission should be sought for all new buildings. There is a counter view that allotments are included in the Agricultural land exemptions the T&C planning act 1997.
OPAL Hedgerow Project. Chloe Booth was welcomed as the project manager for this activity which follows on from several previous mass research projects. This time, the object is to carry out a quick survey of our urban allotment hedgerow’s biodiversity. Survey packs can be requested (free of charge) from the website, these are easy to use and the information is of great importance. We as plotholders have access to areas of hedging not usually available to the public more information can be obtained on previous projects on the website as well as more on the current project. I’m sure all secretaries have at least one person interested in wildlife on their sites. The web address is www.opalnortheast.com and you are all most cordially invited to participate in this short but important survey. 
Cultivation Standards Two short examples of the definition of possible cultivation standards were circulated and a rigorous discussion ensued. This is the first part of the initial implementation of the objectives outlined in the strategy. We all agreed that one man’s wildlife garden is another man’s wilderness, but we can basically set a reasonably standard objective for gardeners to aim towards. What we are trying to achieve is a position where we all feel that at least 75% of every allotment has been cultivated during a season. Rigorous application of these standards should ensure that no outsider can look over an allotment fence, point the finger and say,’ that plot is uncultivated’. There is a strong feeling among those present that stronger site management is needed, and the AWG plus Allotment Officer are willing to perform site inspections to define which plots on a site are in need of attention, this should give the site management a target to aim for. This will be put in place this spring. 
Buildings Barry Jackson has surveyed buildings on a very wide cross section of our allotment provision. His eyes were opened by the range and splendour of our properties. The group clarified several queries raised during the survey, including some on wood burning stoves, preferred colours, foundation construction, percentage of site to be allowed to be covered by buildings etc. He will now attempt to provide a set of building standards for allotment holders. 

PL Insurance. Mark is having widespread discussions over providing PLI for every site in the City and pro-rata spreading the cost on the basis of number of plots per site, this to be added to the rents each year, This arises because some sites have decided to opt out of the lease condition that says that the site only holds a lease if the members are covered by public liability. These sites are now at risk of having their leases revoked and the sites closed until proper management by a responsible committee can be established.   

Budgets: The balance for AWG was £4871.90. There is still £30,000 in the allotments budget.         A footpath needs to be re-created at Hexham Avenue, and several other minor works were approved. 
AOB: MT & HR would like to see a central database of allotment holder’s e-mail addresses to ensure wider circulation of documents from both the Council and NAWG. Most large site’s secretaries would find it hard to cope these days without the use of e-mail to communicate with their members. Permission of plotholders would need to be obtained before the data was made available to the City. PJH asked about progress on the expert’s progress on a drainage report for the flooded areas of the Town Moor sites. HR had left phone messages for the expert, phone messages with his staff, e-mails weren’t being answered and several other members of the department were also being ignored. A séance will be held soon to see if that helps. Funding awaits to see the project through to completion. PW reported that the Bee Group was getting well established with several sites applying for grants for equipment etc. The two meetings so far had established best practice guidelines and funding was being obtained for hives at Benwell, Ridgewood Crescent, Greenwater Pool, Highbury and Moorside.  LH asked for clarification on the subject of half plots being let to existing half plot holders, Common sense says that the plots should be as near adjacent as possible,  gaps between half plots was not acceptable. Plot letting is normally left to the secretary’s discretion and that function should be set in stone. MH has visited School House to assist with funding for their composting toilet project, and also Tweed Street to try and set up standard procedures before starting on grant and fund finding work .He has also been interviewed by no less than the financial times on the composting toilet at his own allotments at Longstone Square. BJ informed the group that, further to the demise of GAGA, several new trophies would be available to the group for presentation to new classes of gardening excellence next year. There being no further business, the meeting closed at 7.55pm.

NEXT MEETING November 11th   Room 701 Civic Centre at 6.30pm


