Minutes of Allotments Working Group Meeting
Thursday, 9th December 2010, 6.30pm at the Civic Centre.
Present: Mike Armstrong (in Chair), Helen Raper, Louise Hetherington, Susan Pownall, Barry Jackson, Peter Whewell, Donald Robinson, Peter Horrocks
Also in Attendance Cllr Pauline Allen
Apologies:  Sue Stokel-Walker, Stu Gilhespy, Mark Todd, Honor Cooper, Steve Coates, John Tucker
Minutes: Accepted as a true record.

Matters Arising:  The group members present would like to propose a raise in all city rents to enable all sites to be covered by PLI at a reasonable cost per member. This would make monitoring of PLI on sites more manageable for Newcastle city council. This will be investigated with Newcastle City Council’s income and insurance departments.  If the scheme is possible rents would be increased in April 2011, if your PLI is due before this date you will need to renew it as normal.  The Bee Group have produced their rules, recommendations and advice for bee keepers on the City’s allotments. This will be circulated with these minutes to all site secretaries so that they can consider in the light of these recommendations, requests to site bee hives on allotments throughout the city.  The group have also been offered meeting facilities at the John Marley Centre where it is also hoped to carry out free training courses for new bee keepers.

Mince Pies, The group gratefully partook of home made mince pies supplied by our Treasurer’s mum, thank you very much Mrs Hetherington
Standards/Strategy: Cultivation and Buildings Standards were finally agreed subject to a few small changes. Copies will be circulated in the New Year for all secretaries to PUBLISH ON THEIR SITE NOTICE BOARDS AND CIRCULATE TO ALL GARDENERS so that we all know what is expected of gardeners on the City’s allotments as a minimum standard. The two forewords are nearly ready.
Budgets: The balance for AWG was £4871.98. There is still £18,000 in the allotments budget.  Detailed breakdown of expenditure year to date will be provided to the next meeting. Some tree work is required at Three Mile; the site will contribute 50% of the cost of this. The diseased trees alongside the Little Moor footpath will be removed as soon as weather permits.                         
AOB:  The report form the drainage expert is expected imminently and work is expected to commence on a drainage scheme to relieve flooding issues on the Town Moor sites. PW reported that he had a very complimentary comment on the proposed cultivation standards from Gloucester road site. He had received a request from an academic who would like to start a PhD thesis on the carbon footprint of allotments, using the survey data recently published by the National Society of Allotment and Leisure gardeners. A meeting to discuss this will take place at Allendale Rd on January 11th at 2pm. PW, MA, MT, PJH and Tim Townshend to attend. BJ reported the final dissolution of the Gosforth Allot & Garden Assoc (GAGA); their many trophies would be donated to the City for use at future allotment shows. HR requested that the new tenancy agreement be amended to allow sites to charge up to £80 including water charges as rents for full plots without needing to apply to the Council for written permission. The old limit was £50 not including water.
There being no further business, the meeting closed at 7.55pm

NEXT MEETING February 10th Room 701 Civic Centre at 6.30pm


Allotment Working Group

EXPECTED CULTIVATION STANDARDS

Plots must be fully cultivated and weed free. This is a basic requirement of the lease but from all our experience there seems to be some debate as to how that statement should be interpreted. There is also a bone of contention about “cultivation” and this appears to be interpreted as built-on on some sites/plots. We would suggest, therefore, that we need to be much more definitive and propose the following.

1. Plots must be kept weed free.

2. Buildings (including permanent protective structures) must be limited to 25% of the plot and all buildings must be kept fully maintained and coloured in a manner appropriate to the garden environment.

3. All other areas must be fully cultivated and used for the growing of flowers, fruit, herbs, and vegetables.

4. External paths adjacent to plots must be kept weed free by the plot-holder except where the site policy is to have mown grass paths.

5. Fences between plots are limited to a height of 1 metre. but it would be preferable not to have fencing at all. 

Plots which presently do not meet the standards above are required to be brought to these standards at the earliest possible opportunity.  The target is for all plots to meet these standards by 2015 at the latest.

