Minutes of Allotments Working Group Meeting
Thursday 12th November  2009. 6.30pm Civic Centre
Present 
 Mike Armstrong (In Chair),  Sue Stokel-Walker, Helen Raper, Louise Hetherington, Honor Cooper,  Mark Todd, Donald Robinson, Hugh Smith, Steven Coates, Peter Whewell, Peter Horrocks 
Also in Attendance Councillor  Pauline Allen, Lisa Grabham – Total Research.

Apologies 
John J Brown, John Tucker, Stu Gilhespy 
Minutes 
Accepted as a true record 
Matters Arising  
The Terriers department at the Civic will be chased up by SSW to try and determine the ownership of the two parcels of land discussed two months ago. We still need to investigate the possibility of establishing allotments in the area of the disused boxing club in Cowgate. Preliminary talks have already taken place between Dave Roberts, the neighbourhood response manager and MC. 
Cllr Allen has visited the Denton Bank site and has a meeting soon with the leader of the council. It will cost a considerable amount to re-locate the allotments to the former nursery site. The booklet Your Committee, Your Allotment appears to have been sent out to all sites.
Research Project 
Lisa Grabham introduced the survey to the group, all of whom had had a copy in advance; the aims were described as well as the methodology to be used to carry out the work. The questions were discussed in depth with several amendments being taken on board. Cllr Allen worried that the survey could raise the expectations of the general public in respect of the ease of obtaining a plot in the city, when in fact it was extremely difficult. The chairman attempted to allay her fears in this respect and stated that the survey had been commissioned to try and quantify potential demand across the city.  The validity of the current waiting lists was also queried by Cllr Allen, and the group will re-issue the site survey this week to all sites to try and re-establish a more accurate total of the waiting lists for plots. She had doubts that there were duplications across lists, but a member stated that in his area, the data on waiting lists was shared among the area’s sites, precisely to remove duplication on a regular basis. All new plots being let were only at the half plot size in an attempt to reduce the waiting lists. The results from the survey can be expected in January and will be incorporated into the strategy.  Copies of the revised survey questions will be circulated to group members by Monday with Wednesday 18th Nov being the cut-off date for any amendments.
Allotments Strategy
The group accepts that the strategy needs an update from its original draft form and a sub-group of HR, MA, PW and HS will meet on Wednesday next week to start work on the update. 

Budgets

The balance on the NAWG account was £4242.17, Allotment budget funds stand at around £46,000. A report was presented by MT detailing YTD expenditure was circulated and will be discussed next month in detail.
AOB
Cllr Allen stated that, while the city appreciated the fact that demand for allotments was high, the provision of suitable land remained a problem. She asked group members to keep an eye out for land which may be suitable, but we must remember that a lot of vacant land was already earmarked for housing. A member mentioned that deals were being done in Scotland between parts of the NHS and councils over surplus land adjacent to hospitals etc and wondered whether Walkergate Hospital may in fact have suitable land between its widely spaced out buildings on site. 
The  joint Council/Freemen inspections of all Freemen sites appeared to have taken place without the presence of the council officers. Freemen sites were 
informed four days in advance of the dates involved. An aura of satisfaction among the Freemen appeared to be the general feeling at the outcome of the inspections.  
PJH asked for another two loads of 20 tons of topsoil to try and correct current flooding problems at Little Moor. HR asked if a fifty/fifty mix of topsoil and soil conditioner from Newburn would be acceptable as the plant there has recently gained DEFRA approval for the supply of conditioner in bulk. This was acceptable to the site. 
SC asked for some tree pruning at the Lemington site, as did PW for Moorside. MT will obtain estimates for the work.
HS reported that the Freemen want to rationalise some of the renewal dates on the various intake parts of their site on Highbury North, clarification will be sought as to their objectives here.  The site would also very much like to obtain a longer lease than their current one year agreement.
There being no further business the meeting closed at 8.20pm.

Next Meeting - Thursday December 10th at 6.30pm in room 701.

Website www.newcastleallotments.co.uk
